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some new strategies and different ways
of thinking.
Overall Paul found the highly relevant topics
of ‘Family Business Succession Planning’
and ‘HR’ one of his highlights – “learning
from an undoubtable world leader on these
subjects was both a thrill and a privilege”.
These topics were very beneficial and “have
certainly opened my eyes to how successful
operations should be run and I have taken
home with me many learnings which are
already being applied among our business”.
Paul looks forward to sharing his insights
taken from Harvard with staff and
customers and feels the experience can help
in ensuring the KSE Group is a pleasurable
place to work as well as servicing our
growing number of customers even better.

Paul Smith graduates
We recently welcomed back and
congratulated our CEO Paul Smith. Paul
has successfully graduated from the
Harvard Business School Owner/President
Management (OPM) program.

Around 170 people from 42 different
countries and a wide variety of business
experience come together and share
common goals and issues in relation to
running a family owned organisation.
The way the course is structured with
the break of approximately ten months
between each unit allows ample time to
apply learnings from the program. Then by
the time the next unit starts students are
ready to reflect on actions they have taken
and look into what worked, what didn’t
work and construct a plan going forward. To
keep the momentum going between units
Paul was given several reading books on a
variety of topics (for example Strategy, HR,
Marketing) and notes were distributed a
month before commencement.
Pauls take on the final year

The program consisted of three semesters
in three consecutive years and is targeted at
Business Owners, CEOs and Entrepreneurs
from all over the world.

Of the final year of the program Paul
commented “this year was all about joining
the dots and bringing it altogether, the
first two years set the ground work for this
final unit”. Paul feels the program has been
invaluable and has certainly challenged
the way he views both problems and
opportunities. He’s come out of it with

“Committed to the environment for a better tomorrow!”

Paul reflects on the experience “To be
able to spend time at Harvard the most
prestigious business school in the world
amongst the leading professors was
definitely surreal and something that I
know myself and my class mates will
cherish forever!”
Well done Paul!
We are all very proud of you.
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Facility Services are
now ISO Certified!

KS Environmental Facility Services is
proud to announce we have recently
become ISO accredited!
Our Quality Management, OH&S
Management and Environmental
Management systems have all gone
through the thorough checks and
audits and have been approved to be
of an ISO standard.
We now hold the following accreditations:
• Quality - ISO9001
• Environment - ISO14001
• OH&S - AS4801

AS4801

KS Environmental Facility Services has
always prided itself at delivering a high
quality, flexible and reliable service
and now our clients can be increasingly
reassured with these internationally
recognised certifications. We have been
independently examined and have
proven to have excellent management
systems in place right across all areas of
our organisation.
All of our processes will be monitored
constantly - ensuring all practises are
carried out to the highest possible level
and undergo continuous improvement.
If you have any questions in regards to
the ISO certifications please contact us.

Wise up on food waste with this app!

Working in a commercial kitchen can
be extremely busy and often chaotic things like keeping track of how much
food you are actually wasting can be
really difficult. However, food waste is
a very important aspect to understand
both from a business point of view and
a sustainability stance.
The ‘Wise up on Waste’ app is a great
tool to help businesses identify where
and when you are generating most food
waste and the potential saving you can
make if you reduce your food waste
by 20%.
The app itself is very user friendly and
intuitive. First steps after downloading
the app would be to conduct an initial
audit of your food waste.
To do this you simply input your approx.
weights for food waste for three days.
These are broken down into spoilage
waste, prep waste and customer plate
waste for each serving (breakfast, lunch,
dinner).

From here you will be shown the
average kg breakdown of the food waste
per sitting and also the percentage
breakdown for what area of food waste
it is (spoilage, prep, customer plate).
You will then be given figures of how
a 20% reduction in waste will impact
financially. Graphs are also available
as a summary of the audit. All of these
results are compiled together and can
then be emailed to yourself to do with
as you see fit.

Once you know where your food waste
is coming from click on the ‘waste
actions’ button and from here you can
download practical tips and tools. For
some more food waste reduction tips in
a commercial kitchen click here.
Wise Up on Waste can be downloaded
on the App Store for iPhone, on Google
Play for Android and also as a web app.
If you are struggling to get a handle
on your food waste, I would highly
recommend downloading this app
– it might be just the helping hand you
need to get on top of things.
For inevitable food waste in the
kitchen, contact us to find out
about our food organics recycling
programmes. We can offer you regular
and reliable collections, ensuring your
food waste does not end up in landfill!
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Keeping up to speed with the MCG
KS Environmental has proudly provided
a range of premium services to the MCG
for over 20 years.

how to follow processes onsite and best
practices for disposal.

These include everything from the
provision of equipment, equipment
maintenance and event services for
crowds up to a capacity of 100,000. The
range of services includes Mixed recycling
(commingled), Cardboard, Glass, General
Waste (landfill), Liquid Waste, Metal,
Timber, Secure Waste, Toner Cartridge and
Battery Recycling.

To tie in with the training session,
KS Environmental also hosted a tour of
recycling facilities we use:

To ensure we are constantly delivering
a high range of services and not resting
on our laurels, KS Environmental is
continuously looking at areas we can
improve and enhance our customer’s
experience. Below are two recent
examples of value added services we
have delivered to the MCG:
Stakeholders Training Session
A PowerPoint training session was held
onsite at the MCG to cleaners, caterers
and working partners. The presentation
covered all aspects of the recycling and
waste collection process with the aim
of educating staff and key personnel on

Recycling Facilities Tour

• NRS (Veolia) - Food Waste recycling
facility (in vessel composting);
• Polytrade - Mixed Recycling
(Commingled) facility;
• OES - Liquid Waste Treatment facility

Marshall Holding Operations & Contracts
Manager, Facilities for the MCC says of
the training and tour “Seeing behind the
scenes gives you a greater understanding
of what we are all attempting to achieve
from an environmental and recycling
viewpoint. It makes you focus on what is
needed to ensure all waste streams being
delivered to the various waste depots
are not contaminated in any way. I found
both the training and the tour extremely
educational and am in the process of
coordinating with KS Environmental
further tours.”

NRS site tour

MCC Facilities Managers Marshall Holding
and Vince Macolini were included in
this initiative. The aim of the tour was
to show the ‘bigger picture’ in terms of
what happens to waste after it’s been
collected and to highlight the importance
of recycling correctly and avoiding
contamination.

If you think your business could benefit
with some value added services please
do not hesitate to contact your current
representative or email
sales@ksenvironmental.com.au

Robot Rubbish Collectors!
It seems Volvo is set to change the world
of waste collection!
The Volvo Group has been working on a
joint venture along with a waste company
and several universities (in both Sweden
and the States) to further automate the
waste collection process. A robot has been
created that works in conjunction with the
truck and driver to collect wheelie bins.
The project which is called ROAR (Robotbased Autonomous Refuse handling)
works by sending the robot instructions
from the trucks computer which enable

it to collect the wheelie bins, bring them
to the truck and empty them. The driver
will be in the truck overseeing the whole
process so is able to intervene if anything
goes wrong.
Benefits of such an innovative system
include a quieter process (although the
tipping would still make some noise I’m
sure) with no heavy lifting involved for
the drivers!
For further information or to read the
full press release go to the Volvo website
www.volvogroup.com

Illustration: Adrian Wirén, Mälardalens Högskola
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Sustainable living tips

Keeping Kingston Clean
KS Environmental Property Services
have been working hard in the Kingston
Municipality the last couple of months
providing extra services such as high
pressure cleaning of strip malls, weed
control and lane way clean up.
These new lines of work compliment the
existing street sweeping services and
will continue for the foreseeable future.
If you would like to find out more about
the extra services that
KS Environmental Property Services
can offer your business speak with your
current representative or email
sales@ksenvironmental.com.au.

How to give batteries staying power!
Batteries are not cheap so it pays to
stock up on them when they are on
sale, but so too is it important to store
them properly to preserve their life.
Here are few tips to follow to ensure you
get the most out of your batteries:
• Use them for years: most alkaline
batteries have a shelf live of 7 years.

High pressure cleaning

• Avoid extremes: store alkaline
batteries at room temperature - and
not in the fridge as some people do.
Fridges are damp and this shortens
battery life. Heat may also damage
battery life so keep batteries away
from hot or sunny areas too.
• Preserve the packaging: Avoid
carrying loose batteries in a purse,
pocket or brief case. Contact with
metal (like coins or keys) may shortcircuit a battery and render it useless.
Leave the batteries in the original
packaging as long as possible.

Lane way before

Lane way after

Source: (Book) ‘Don’t Throw it Out
- Recycle,Renew, and Reuse to make things last’

Want more news?
To keep up to date with industry news, hints, tips and developments check out our blog
in the ‘News & Resources’ section of our website ksenvironmental.com.au/news/
This section is now updated regularly with loads of interesting information on waste,
recycling and environmental/sustainable ideas.

Contact us:
KS Environmental/KSE Facility Services
544 Boundary Road, Dingley, 3172
PO Box 165, Dingley, 3172
Customer Service: 9551 7833
Email: custserv@ksenvironmental.com.au
Or visit: www.ksenvironmental.com.au

Eastern Liquid Services
26 - 28 Souffi Place, Dandenong South, 3175
PO Box 94, Dingley, 3172
Customer Service: 1300 723 988
Email: admin@easternliquid.com.au
Or visit: www.easternliquid.com.au

Organic Environmental Solutions
26 - 28 Souffi Place,
Dandenong South, 3175
PO Box 94, Dingley, 3172
Customer Service: 1300 723 988
Email: admin@oesolutions.com.au
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